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Message from the Section 1515 Chair by Jay Stahan

4" Annual jointtmeeting with the American CoIIege of Healthcare Executives (ACHE)

-| ness Boals. As Ms. Grant noted, such initiatives must be shown to have a positive im-

A CEQOOGs POINT OF VI EW !

ferings..

Section 1515 was fortunate to have a CEO present at our April 20 dinner meeting, our

Belt Mr. Brian McAuIey, Manager of Process Improvement/Customer Service, pro-
lillddGPeat insight into How BHMC used Six Sigma/Lean methods to make improve-
ments that were crucial to the business plan, and to the successful attainment of busi-
pact to the wottoméneli zfadri oan " GEG—-t o provi de
In a business crucial situation, BHMC was losing surgical operations to other hospitals.
These operations were an important income stream for BHMC. A Process Improve-
ment project was initiated entitled —AD
until exposure to more formal improvement methodologies through the Florida Ster-
ling Team Competition Showcase that formal improvement plans were developed.
Lean and Six Sigma methodologies were introduced to BHMC leadership. Thereafter,

5 improvement teams were formed. One in particular, a team involved with Joint Re-
placements (Orthopedics), adopted a formal Six Sigma approach to problem solving.
Many Six Sligwmaretoblbized with Brian gulf
The tools included:

- SIPOC

- Benchmarking

- Fishbone Diagram

- Solution Criteria Matrix
- Data Driven Solutions

- Kano Analysis for VoC
- Starburst Diagram
- Gantt Chart
- Impact/Effort Matrix
- Performance Dashboard

As CEO, Ms. Grant was personally involved by having team leads report results each
week (Friday morning meeting for 1 hour — Just the FACTS, good or bad!!).

Simultaneously, BHMC wanted to achieve Joint Commission Certification, which was
accomplished in December 2009!! This was a great accomplishment as it is an inde-
pendent recognition of health care excellence. The certification could not have been
achieved without the Six Sigma/Lean Pr oj
Ms. Grant. Given the changes coming in health care reform, we are already a leaner,
more efficient organization.

Our thanks to Pauline Grant and Brian McAuley for a great and informative presenta-
tion.

For notices of future tours and presentations, please refer to the notices in this Variant,
and on our website, www. asqpalmbeach.org.

Section 1510 Monthly Meeting Email Reminders! :

If you would like to receive an E-Mail reminder of Section 1510 Monthly Dinner
Meetings, please send a valid e-Mail address in the body of your response to Sec- £
tion 1510 Arrangements Chair Pablo Diaz at pdiaz@bellsouth.net '

Pl ease place in Subject
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Section 1510 ASQ Certification Refresher Classes

To participate in an ASQ refresher class, please sign up on the web page at www.asgsefla.org. You do not need to be a member
of ASQ to participate in a class. RU‘s are earned f octasseite,as
call Mayra Bisnow, Education Chair, at 954-478-0384 or email mbisnow@gmail.com. For course content questions, textbooks,
or ASQ certification, contact Eleanor Chilson at 954-661-5197.

Please sign up at least three weeks before the scheduled class start to assure you have the textbook at first session. Any classes
that do not register a minimum of five students will be cancelled. All classes are refresher classes.

Fee
Includes Time
. materials, Classes are 5:30 pm
Class Class Name RU's handouts and When to 8:30 unless Instructor
text where otherwise listed
applicable
IA Internal Auditing for 10 $175 TBD based | One day Seminar Kannan Krishnan CQE, CQA,
Quality Systems ’ ondemand | 8:30 am—5:30 pm CQMa, CQIA, CSSBB, CQPA
. . Eleanor Chilson CQE, CQMa,
car Certified Quality 27 $300 August 6 sossions CQA, CQIA and Andy
echnicia Vouloukos CQE, CRE
Manager of Quality /
CMQ/OE Organizational 2.7 $350 August 9 sessions Kannan Krishnan
Excellence
e . Jim Carbone, CBA, CQA, CQE,
CQE Certéfr:etiinnghty 3.0 $350 September 10 sessions CQMa, Robert Pintavalle
9 CQMa, CQE, CQA, CSSBB
Certified Software . Mercedes Massana CSQE,
CSQE Engineer 24 $275 September 8 sessions CQA
Certified Quality . .
CQA Auditor 2.7 $275 September 9 sessions Eleanor Chilson
Certified Quality
CQIA Improvement 24 $275 September 8 sessions Kannan Krishnan
Associate
cal Quality Inspector 24 $275 August 8 sessions Eleanor Chilson
cre | Certified Reliability | 5, $350 August 10 sessions TBD
Engineer
BPR Blueprinting Reading 24 $275 TBD 8 sessions Eleanor Chilson
CCT Certified C?Il_bratlon 24 $275 September 8 sessions Fred King - CCT
Technician
Myriam Ochart, CSSBB &
CSSBB | Six Sigma Black Belt 3.0 $350 August 10 sessions Purav Panathula CQE, CSSBB,
CQMa
Education Excellence: . Dennise Suarez, Amarilis
EEKK Koalaty Kid Program 10 $175 TBD One Day Seminar Acosta, Donna Inglis
DOE |Design of Experiments| 3.0 $300 TBD TBD Robert Pintavalle
CSSGB | Six Sigma Green Belt 2.7 $350 September 9 sessions Kannan Krishnan & Purav
Panathula
cpa | Certified Biomedical |, ; $275 August 8 sessions Jim Carbone
Auditor

For Certification Exams dates and locations, please visit the ASQ Certification website at www.asq.org
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Certification Review Class Reminder Six Sigma Green Belt

Take the review classes to prepare for the ASQ certifica- Training
tion exam, as a review the body of knowledge for your Sponsored by ASQ Section 1510
professional development, or to earn Recertification Units Program details:

(RUG6s) for attending the cl|als &esignediarsix %@?{i’g‘“si?m Yhpywill pedor g dayy |

cilitate process improve activities
Classes are open to members and non-members. 1  Suitable for all areas and all levels within an organization

1 Nine Saturday sessions from 8:30 AM to 5 PM starting TBD.
Classes planned to begin in March and October pending
sufficient registration.

Location: TBD

'V oln 2 2 2 2 2 2 2 2 2 2 2 Ja 2 2 2 2 2 2 Jh 2 2 2 2 Ja VA Cost $2500 per participant (Breakfast and Lunch included)

= —a

4 Section 1510 voted on the candidates for next year e Grant money may be avajlable to organizations through the
4 Board at the April Meeting. Their term starts ¢ State of Florida. For details go to www.workforceflorida.com e
4 on July 1, 2010. i under _lncumbent Worker Trainpin
N The newly elected candidates are: ﬁ Certification Program includes:
& 1  Six Sigma methodology and DMAIC roadmap
& Chair: Eduardo M Suarez ﬁ 1 Hands on workshops on Six Sigma process improvement
& tools
& Vice-Chair: Amarilis Acosta e 1 Hands on training on use of Minitab Software
4 ¢ 1 Successful completion and presentation of a strategically
4 Treasurer: Pablo Diaz ¢ linked process improvement project.
4 ¢ 1 Six Sigma Handbook by Thomas Pyzdek and Six Sigma
. Secretary: Kannan Krishnan ? Memory Jogger presented as reference material
A S N N N N N N O R A d A d el dh Instructors are Six Sigma Black Belt practitioners certified
. o o . b ASQ:
Certification Test Sign-up Reminder Kannan Krishnan CSSBB, CQMa, CQE, CQA, CQIA, CQPA
Purav Panathula CSSBB, CQE, CQMa

This newsletter is full of events that you can use to earn Program Benefits:
recertification points. If you need to earn your certifica- 1 Competitively priced to accommodate individuals and com-

pany sponsored employees

1  Credibility of the certifying body (ASQ Section 1510)

T Weekend program

9 Included in this program (not in most other Green Belt Certifi-
cation Programs): Use of Minitab Software, Design Of Ex-

Aug 6 is the registration deadline for the Oct 2 admini- periments (DOE) o
stration for the following exams: Biomedical Auditor, Il g? ver ‘z‘ %te z; :32 e ," ocf r t<'n ‘; L e g g S  al
HACCP Auditor, Manager of Quality/Organizational Excel- . e

lence, Quality Inspector, Quality Technician, Reliability Engi- T EU Points for ASQ re-certification: 6.0

neer, Six Sigma Black Belt. Prerequisites:
1 Laptop preferred but not mandatory

tion, here are the deadlines to sign up for the next tests
that will be administered by Sections 1510 and 1515. To
sign up, go to www.ASQ.org.

%

. . . . . 1 Basic math skills
ASQ Certifications and Re-Certifications Section Requirements for Certification:

1515 1 Attend a minimum of 6 sessions
1 Present a completed project

i m
CONGRATULATIONS From the section 1515 Lead Team!!! For registration and additional information please contact section

. Education Chair Mayra Bisnow, at 954-478-0384 or email
Aaron Kim -CSSBB mbisnow@gmail.com. You may also register through our section
Myriam Ochart -CMQ/OE website www.asqsefla.org

Section 1510 Mission
To foster a dynamic environment that will:
1 Enable section members to network with peers
1 Provide seminars and courses on the latest quality related tools and topics to facilitate their implementation
the manufacturing and service industries
1 Lead section members into developing their potential through ASQ certification



Section 1510 /1515 Joint Event
June 22, 2010 ACR Plant Tour

TOPI C: AACR6s Lean Transformation: Walking the Wal

Date: Tuesday, June 22, 2010

Place: 5757 Ravenswood Road, Fort Lauderdale, Fl 33312-6645
Cost: free to all Paid members of 1510 & 1515.

Light snacks (fruit, cheese, crackers) will be served

Agenda:

Attendees _ —Qomfdrence &eomt i ons

Short ACR's presentation on our Lean journey
Plant tour

Open discussion
Limited attendance, please sign up by e-mailing eleanor.chilson@hoerbiger.com; not later than Thursday, June 17, 2010.

For questions about the event please email eleanor.chilson@hoerbiger.com; subject: Plant tour

ASQ 1515 /ASTD Joint Meeting as a Manufacturing Supervisor where she also man-

May 6, 2010 Event aged the Training Department, developed a Supervi-
sory GMP Curriculum for Flogr Supervisors and man-
Kreaﬁfqd #q%edéilélgeq?ngrﬁ §f§at Tga}?pﬁga Elgn for the New
Manufacturing Facility rollout. She also served as both
Manager of Technical Training and Director of Training

i Root Cause Analysis: the
Per formance Moments with Yd

c

At our joint meeting with the Fort Lauderdale Chapter for Watson Laboratories.

of the American Society for Training and Develop-

ment, we will learn how root cause analysis can deter- Ms. Bringslimark received her M.A. in Adult Education
mine real solutions using case studies utilized in from Teachers College Columbia University in New
the pharmaceutical industry and at Good Manufactur- York, her M.S. in Educational Computing from IONA
ing Practices Training & Education Association, Inc. College in New Rochelle, New York, and holds a dual
(GMP TEA) conferences. B.S. in Secondary Math Education and Liberal Arts

Mathematics from SUNY @ Oneonta in New York.

Our speaker, Vivian Bringslimark is the President of
HPIS Consulting and Chief Communications Officer
for GMP Training, Education Association, Inc. She
has a unique mixture of education, life sciences indus-
try experience and consulting practice enabling her to
provide human performance consulting services for
improving people strategies. In her current role, she
partners with clients to analyze root causes of human
performance gaps and implement appropriate solu-
tions that align with stated business outcomes to bring
about more long term and predictable performance
resulting in yearly goal achievement and operational
excellence.

Date: Thursday, May 6, 2010
Time: 5:307 8:00 p.m.
Place: Art Gallery in the Turner Education
Center, Northwood University 2600 N. Military Trail,
West Palm Beach 33409

http://www.northwood.edu/sharedmedia/PDF/AboutUs/
FLCampusMap.pdf

Cost: $28 for members, $35 for non-
members if paid in advance via PayPal,$5 additional
if paid at the door. All registrations must be made BE-
FORE May 4™ at http://astdftl.org/submaster.cfm?

Previously, Vivian worked for PAREXEL Consulting as apage=ERS/event_registration.cfm&EventiD=51

a Senior Consultant re-engineering quality systems
and developing organizational effectiveness solutions.

She began her pharmaceutical career at Ciba-Gei
g P ut I 9y No email registration will be accepted for this event.




ASQ 1515 - Dinner Meeting
May 20, 2010

AThe Ten Step Quality System at

Our Speaker: Alyson Goermar is responsible for facilitating the Quality Management System, process management, and problem
solving approach to further continuous improvementinsup-p ort of NCCI 6s Qual ity I nitia
Council for Compensation Insurance) in 2006 as the Senior Quality & Performance Excellence Consultant.

Prior to her employment at NCCI, Alyson worked at the
years as the Operations Officer focusing on analyzing and reviewing operational information to ensure quality service and efficient
operations. Alyson took an active role in the Cler kve&
nordéds Sterling Award in 2003. She was a member of the

Lead Examiner. She previously served in the U.S. Army as a Captain in the Quartermaster Corps stationed in Germany and Fort
Lee, Vir-ginia which included duty assignments of Company Commander, Battalion Logistics Officer, and Brigade Training Offi-
cer. Alysonés education includes an MBA from Florida
United States Military Academy at West Point in 1986.
Date: Thursday, May 20, 2010
Time: 6:00 p.m.
Place: NCCI, 901 Peninsula Corporate Circle, Boca Raton

Phone: 561-893-1000 front desk for directions only

Cost: $20 for ASQ members, $25 for non-members. Buffet dinner included. Please pre-register at www.asqpalmbeach.org BEFORE May 18 th

Q ASQ SECTION 1515 Activities
ASQ

el Type of Event Speaker Topic Save Venue
O AT dates
Joint Meeting ASTD Viwian Root Cause Analysis: The Key to May-6& West Palm
Second Annual Joint Meeting:  Bringslimark Creating “Aha” Performance Beach
Moments with Your Internal
Customers.
Monthly Meeting Alyson Goermar MICCH 10 S5tep May-20 MNCCI
Quality Management System
15151510 Joint Meeting Kateri Brunell View from the Frontlines: Lessons June-8 Tropical Acres
Learmed from Multiple Lean Six Dawvie
Sigma Deployments
1515/1510 Joint Tour TBD ACR's Lean Transformation: June-22 Ft. Lauderdale
Walking the Walk

Visit... ASQ Section 1515 Website:

NCC



1510/1515 Dinner Meeting

Joint ASQ Miami and Palm Beach Sections Meeting- June 8, 2010- Save the Date

View from the Frontline: Lessons Learned from Multiple Lean Six Sigma Deployments

Our Speaker: Kateri Brunnel is the Director-of the Operational Excellence at ADT Security Services, Inc. During her ca-
reer with various groups in ADT and Tyco, she has held positions as Director/Project Champion and Six Sigma Master
Black Belt.

Prior to joining Tyco/ADT she was Performance Excellence Consultant / Advisor to Division President at NCCI Holdings,
Inc, Managing Director/Owner at Conceptual Dynamics, Inc. and Vice President/Partner at FPL Group, Inc./Qualtec, Inc.

Kateri is an experienced certified instructor. She is a leader and talent developer with 18 years of experience in Six Sigma
and quality initiative deployment, consulting, training, mentoring and project management. She also has significant back-
ground in implementing major performance improvement/change initiatives within global Fortune 500 service-oriented or-
ganizations, working at all levels and in multiple functional areas to achieve quantifiable financial and operational results.
Her experience has encompassed deployments of Six Sigma in Sales, Marketing and service/transactional environments

Kateri has earned a B.A. in Mass Communications from University of South Florida, an MBA in General Management from
Florida Atlantic University and is currently pursuing a PhD in Human &Organizational Systems at Fielding Graduate Uni-
versity

Date: June 8, 2010

Time: 6:00 p.m. registration/networking, 6:30 dinner, 7:15 p.m. presentation.

Place: Tropical Acres Restaurant 2500 Griffin Road, Dania, Florida 33312 Just West of [-95
Register: www.asqsefla.org or email pdiaz@bellsouth.net prior to June 6, 2010, 5 p.m.

Orlando Acevedo Scholarship ASQ LEADERSHIP TRAINING

_ ) 'SECTION 1510
Don‘t forget to submit your appllcatl‘ﬂj@/i7éoad the 1510

Scholarship. Applications must be postmarked or

hand delivered to ASQ Section 1510. PO BOX _— L - .
. This biannual training is specifically geared to provide the necessary tools
823855 Pembroke Pines, FI 33082-3855 not later and information necessary to run an ASQ section.

than June 20,2010 .For more information go to This training class is offered to all the ASQ Members.
www.asqsefl.org

With the 1510 Mission in mind, the ASQ-1510 holds biannual Leadership

Seminars covering the following topics:

Section 1515 Recertification Address Agenda:
New Directives National updates
Section 1515 recertification packages should be sent Ethics and professionalism presentation
to: Working with volunteers
Judy Gottesman c/o NCCI, 901 Peninsula Corporate Web site news and recap
Circle, Boca Raton, Florida 33487-1362. Upcoming changes
Judy's contact info is judy_ gW¥Kpdchan@ncci . com,

(561) 893-3086 TOPIC: How can we improve this year?

Speaker: Linda Milanowski T National ASQ
Cost: $60.00 Non-refundable fee.

Members of any other section may join section 1510.

CONGRATULATIONS TO THE NEW TEAM Time: 7:30 a.m. to 1:00 p.m. ) )
LEADERS Place: Crowne Plaza Hotel 13400 W sunrise Blvd, Sunrise, FL
- 33323
SECTION 1515 2010-2011 Cost: $60 for non-1510 members with breakfast and lunch in-
cluded.

Bob Gilbert, Chair
Reservations must be made in advance by sending a check payable to

Guillermo Rodriguez, Secretary AASQ 15100, and postmarked by July
Box 823855, Pembroke Pines, FL 33082-3855. The day of the training the
Jeremy Montanti, Treasurer 1510 members will received the un-cashed checks back.




Employment Opportunities

Ads for individuals seeking positions are free to ASQ Section 1510/ 1515 members and subject to space availability.
Ads for open positions in a quality related field are free and not limited to ASQ members.
To place an ad, contact Placement Chair, Eleanor Chilson, (954)661-5197, or chilsone@bellsouth.net

Verify / VSC is continually searching for Independent Contractors with a background in Quality. Experience in
the Defense and Aerospace Industry preferred. If you are interested, please send all inquiries via email to re-
cruitment@vscnet.com. You can also visit our website at www.vscnet.com for more information on our company.

Arizona Solar Power Company is searching for a Director of Performance and Diagnostics. For more infor-
mation about the job posting and how to apply, visit: http://hiringaccolo.com/job.

QA professionals having backgrounds in engineering, manufacturing and quality. Gaumard designs and manufac-
tures more than 200 simulators for health care education. These products include mechanical, electronic and soft-
ware components. Responsibilities include developing procedures for inspection and testing of incoming compo-
nents, work in process, and finished goods; reporting quality and reliability data; evaluating and reporting upon cus-
tomer returns. Send resumes to john@gaumard.com.

POSITION WANTED:

ASQ member seeks Quality Assurance position S. FL area in medical, general or defense industries. Over 17 years
experience with implementing and managing 1SO 9000 and ISO 13485 systems. Exceptional knowledge of FDA 21
CFR 820. Excellent hands on management skills for both QA quality systems and QC areas. International experi-
ence. Creative problem solver, can handle multiple tasks, areas and projects. Outstanding references. Resume on
request. Contact: quality.assurance@gmail.com.

More Employment Opportunities On Website

Please visit the Career area of the Section 1510 website for the most current and complete listing of opportunities

Florida Sterling Conference
THE ULTIMATE BUSINESS HUDDLE: Plan for the Perfect Play

Register Now for fun and excitement June 1 - 4™ JW Marriott, Grande Lakes, Orlando

The 18" annual Florida Sterling Conference is around the corner. Each year this conference receives outstanding ratings
from attendees and this year will be no exception.

Overall, there are more than 50 different workshops helaf}fdu
interest and valuable information catered to your interests and industry.

Keynote speakers include :

Dr. Terry Holliday, Commission of Education, State of Kentucky

Clayton Fitzhugh, Vice President & Chief Human Resource Officer, Catholic Health East

Mal col m Out Loud, Brink Thinker & Host of the AMalcol m t
Chris Hart, President/ CEO, Workforce Florida I nc and I ntjer
velopment

Wor kforce Florida (WFI) provides grant funding for skild ¢l u
registration may be covered UP TO 50% OFF for the eligible training costs as long as they meet certain criteria.

Sterling: A Competitive Advantage in this time of Change

Learn more and r ewwwdldrigasteling.com s i t :



http://www.vscnet.com/
http://www.floridasterling.com/
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Section 1510 Dinner Meeting ---- Tues May 11
Speaker: Myriam Ochart, ASQ CSSBB, President

Topic: Use of Failure Mode Effects Analysis
Registration Deadline: Sunday, May 09, 12:00 Noon
Meeting Date / Time:  Tuesday, May 11, 2010 at 5:30 pm Networking with Cash Bar, Dinner meeting starts at 6:30 pm

Location: Shul ads Hotel, Mi a mi Lakes, FL
Menu: choice of Citrus Mango Roasted Tilapia with Island Rice and Braised Turnip Greens, or Vegetable Pasta
Primavera

Served with Baby Iceberg Wedge,marinated tomatoes, blue cheese and buttermilk dressing, rolls, butter and
cheesecake. Coffee, or Iced Tea.

Register online www.asqgsefla.org which links to www.sme150.0rg to register
Dinner: $26.00, Learning something and networking with associates: priceless.
New Members free with mailed coupon. ASQ Student Members free with ASQ Student Membership Card.
Door Prize Drawing.

Make checks payable to O0OASQ Section 1510.06 I f wusing
meeting. Dinner Meeting contact for questions and any upcoming Monthly Section meetings is Arrangement Chair
Pablo Diaz. Contact Pablo at pdiaz@bellsouth.net , or telephone 305 -380-2337.

R
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